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hdemtdh SS ete, “firs, 


MEMORANDUM FOR: The Honorable Robert S. bicNarcara 
Secretary of Defense 


is At the close of the Executive Cowusitter coeeting on 
4 December, I vreised the question of courses of action we shoulk 
follow if the Cuban SAM sites are ade operational and a U-Z 
is shot down, This question has been considered and the consensus 
seecme te be that In such an eventuality we will be obliged to take 
out the SAM site or perhaps several SAM sites. There 
appeared no <ifferance of apinion among these in attendance at 
the meeting on ¢ December or previous :ectings when I raised 
this question concerning the policy. 


% i feel thare is @ very strong possibility that we will 
seen faze @ situation whore the Soviets will Gret warn us agaiast 
farther everflights, indicate that their SAM sites are is 
operation, and if wa persist will cestroy one or more U-2's. 
Astion by we could, therefors, involve a military operation 
against announced Soviet contralied and operated bases and thu 
tavelre ection against Soviet seldiers. 


3. Ae we know fron: past experience, thore is no guarantee 
that we will be able to positively state that the aireraft was shot 
down; and if the opposition elects to deny it, we would have ae 
firm evidence on which to base a retaliatory action of the type 
waggested above. | arn eure that in the clreumetances described 
we will be required to submit positive proof that the aircraft 
was lost as & result of hostile action. if such proof is act 
readily avallabie, i anticipate that the next question will pertain 
to the measures taken beforehand to insure, to the best of our 
ability, that such proof would be avaliable when needod. 
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4. im thie regard, it is wy suderstanding that ther 
» , ve are 
rt trodaged waich salght be brouyht te bear on this preblen:, 
ae Two of these which show considerable pronise are: 


S. An KB-¢? equipped with 14¢-iach talescepe 
and mation picture camera. Such aa aircraft could 
parallel the course of the U-2 and record ite progress, 
particularly when passing within range of knowa 5A-2 
alten. The BB-47 weald at all thoes be over iater- 


5. There rosy be additional assets ly avai 
Sets presently available t 
Departinent af Defense which could be of use, mata 
your pelgrent in this regard. Lam, however, deeply 


diffieult. 1 would appreciate your views, 


TORN A, MeCONns 
Divector 
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Signature Recommended: 


Sn ec ir-rencaener a «emer 
Merbert Scoville, Jr. 
DbD/R 
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